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6 INDIGENOUS CONSULTATION

6.1

6.1.1

6.1.2

6.2

6.2.1

6.2.2

6.2.3

6.2.4

The Municipalities have only recently engaged in reconciliation. This work will take time to
carry out in a good way. This is the first occasion where the Municipalities have
collaborated on an IDP with guidance from Indigenous peoples. They wish to ensure
Indigenous perspectives shape the final outcome.

Previous planning projects were initiated too late to fully engage in partnership with, or
consider the perspectives of, Indigenous peoples from Treaty Six, Treaty Seven, the
Otipemisiwak Métis of District 3, and other Indigenous governance bodies.

This IDP incorporates knowledge that was shared with the Municipalities during
Indigenous engagement for this IDP. The Municipalities want this IDP to be better aligned
with the Truth and Reconciliation Commission’s Calls to Action.

CALLS TO ACTION

The Truth and Reconciliation Commission has identified 94 Calls to Action in the Truth and
Reconciliation Commission of Canada: Calls to Action (2015). All orders of government have a
responsibility to work towards reconciliation with Indigenous peoples.

The Municipalities recognize the importance of governance-to-governance engagement,
acknowledging the treaty relationship of Treaty Six, Treaty Seven, the Otipemisiwak Métis
Government, and other Indigenous governance bodies to acknowledge their perspectives
and rights.

TRUTH AND RECONCILIATION

In alignment with the Call to Action 79, the Municipalities will separately explore how to
honour and integrate historic and traditional Indigenous histories and cultures into place
names, and in cultural and historic interpretive elements.

The Municipalities commit to protecting cultural spaces and natural environments in the
IDP area that are important to Indigenous communities.

The Municipalities recognize the importance of ensuring Indigenous engagement and
collaboration are conducted at the onset of engagement activities.

The Municipalities are committed to respecting all voices, conducting themselves with
honesty, and valuing the unique needs and traditional teachings of Indigenous peoples,
including the wisdom of Elders and Knowledge Keepers.
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Y
6.3 RED DEER INDIAN INDUSTRIAL SCHOOL & BURIAL SITES

6.3.1 The Municipalities acknowledge and continue to learn about the history and legacy of
residential schools. The historically named Red Deer Indian Industrial School! (RDIIS),
which is more recently referred to as Red Deer Industrial School, and burial sites are
located in the IDP area.

6.3.2 The Remembering the Children Society (RTCS) has been instrumental in preserving and
raising public awareness of the RDIIS. The Municipalities encourage the RTCS in their
efforts to:

a. facilitate future public access and Indigenous access for ceremonies,
b. locate known and unknown gravesite sites, and
c. preserve the gravesites.

6.3.3 Thesite is privately owned. When the opportunity arises, the Municipalities are committed
to:

a. supporting Indigenous organizations and Indigenous peoples on matters related to
the RDIIS and the burial sites in the way they want to be supported and in alighment
with the Calls to Action 75, 76, and 77,

b. ensuring transparency and ongoing engagement with Indigenous communities
regarding the sites' future and being meaningful allies in developing a plan for the site
to understand who belongs to that land, and

c. adopta plan for the residential school site to commemorate, protect, and honour the
history and legacy of the residential school system.

1 The use of the word Indian is requested by the Remember the Children Society. The word Indian
comes from the 1867 John A. MacDonald speech. This Plan uses the recommended and historical
name Red Deer Indian Industrial School.
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7  SERVICES

7.1

7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

7.1.7

7.1.8

7.1.9

The Municipalities have a history of cooperating in the planning and provision of utilities
and services. The Municipalities support the efficient provision of services in the region to
provide a high quality of life and to meet the needs of residents and businesses. Servicing
agreements between the Municipalities are negotiated and consolidated within the shared
ICF.

POLICIES

The Municipalities may coordinate, where mutually agreed, in the intermunicipal planning
and provision of services.

“Services” refers to infrastructure utilities, including but not limited to water, sanitary,
stormwater, drainage, and shallow utilities, as well as social and cultural services such as
recreation, arts, culture, transit, waste management, emergency services, and social
supports.

The provision of services through joint agreements is described within the Municipalities’
ICF.

Current and future agreements under the ICF must be negotiated under the policies of the
ICF.

The Municipalities may coordinate effective, efficient, and regionally beneficial
infrastructure through development and subdivision processes.

The Municipalities acknowledge that future development within the IDP area is dependent
on access to regional infrastructure service corridors and agree to work together to ensure
the regional corridors are protected.

The cost of infrastructure and services are covered by each municipality within their
boundaries unless the Municipalities agree to share the cost.

The Municipalities agree to jointly discuss ways to cooperate with provincial agencies and
utility service providers to facilitate efficient intermunicipal infrastructure and services.

The Municipalities support the development of energy projects and infrastructure within
the IDP area and endeavour to work with industry and applicants to ensure orderly
development that does not excessively encumber the development and urbanization of
lands needed for future growth.
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2 Red Deer

May 20, 2025

Automated Traffic Enforcement Transition

Prepared by: John Ferguson
Department: Municipal Police Services

Report Summary

This report informs Council of Municipal Police Services’ (MPS) progress from Mobile Photo
Radar Enforcement under the Automated Traffic Enforcement (ATE) program to an enhanced
traffic enforcement model led by Community Peace Officers (CPOs). The transition follows
Council direction provided in September 2024 and subsequent budget approvals in November
2024. It also responds to the provincial ATE policy changes implemented as of December 2024.

Proposed Resolution

Council of the City of Red Deer received the report for information.

Key Messages

. On September 3, 2024, Council directed Administration to bring
forward a report, as part of Budget 2025, demonstrating how Traffic
Safety Improvement would reduce expenses by transitioning to a
Conventional Enforcement.

2. During November 2024 budget meetings, City Council approved the
transition which led to the formation of a dedicated traffic
enforcement team of Community Peace Officers (CPOs).

3. The Government of Alberta introduced ATE policy changes on
December 1, 2024. These changes were to be effective by April 1, 2025:

e ATE use is prohibited on all provincial highways

e ATE speed enforcement is restricted to school zones, playground zones,
and construction zones.

e Intersection Safety Devices (ISDs) are limited to red-light enforcement
only.

Background

Following budget approvals in November 2024, MPS started the process to transition from the
Mobile Photo Radar Enforcement component of the Automated Traffic Enforcement (ATE)
program to an enhanced traffic enforcement model utilizing Community Peace Officers (CPOs).
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Provincial ATE Policy Changes:

On December 1, 2024, the Government of Alberta introduced several policy changes to the
ATE program. These changes, effective April |, 2025, prohibit the use of ATE on all provincial
highways, ATE speed enforcement is restricted to school zones, playground zones, and
construction zones, and Intersection Safety Devices (ISDs) are limited to red-light enforcement
only.

While the City of Red Deer had already planned to move away from Mobile Photo Radar, the
first two changes had minimal impact. However, concern remains about the removal of the
Speed on Green component from ISDs as it may result in an increase in collisions at these high-
traffic and high-risk intersections.

On January 21, 2025, Alberta Transportation and Economic Corridors provided some clarity
on what constitutes a “numbered highway connector” as it relates to the prohibition of photo
radar, including ISDs, on provincial highways. As it pertains to the City of Red Deer, Gaetz
Avenue and 51 Avenue, along with 67 street were identified as numbered highway connectors
as they are also considered provincial highways 2A and | | respectively, and as such are subject
to the restrictions imposed.

Staffing and Recruitment Efforts:

In December 2024, MPS commenced the recruiting process for the four newly approved CPO
Traffic Unit positions. Four internal CPOs were selected, resulting in MPS management
initiating an external recruitment process to backfill these positions. To date, two new hires
have backfilled two of the positions, with candidates for the two remaining positions currently
undergoing their RCMP security clearance. Once their security clearance is obtained, MPS will
seek their Peace Officer appointments from Alberta Public Safety and Emergency Services. The
CPO Traffic Unit is expected to be fully staffed by the end of June 2025.

Implementation of Traffic Assignment:

A preliminary deployment began in late January 2025 with one CPO per shift, seven days a
week, dedicated to traffic enforcement, and the second position being filled on an ad hoc basis
as resources for that day would allow.

Although the deployment of a dedicated traffic member per shift is relatively new, the initiative
has been impactful as it has allowed for more proactive enforcement opportunities and more
collaborative opportunities with the RCMP Traffic Unit. To date the CPO Traffic Unit has worked
with the RCMP Traffic Unit on six joint projects that specifically focused on speed and excessive
noise, in addition to the enforcement of several other provincial traffic offences.

Mobile Photo Radar Transition:

In consultation with our contracted service provider, mobile photo radar enforcement
operations were adjusted on February 24, 2025, to focus solely on school and playground
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zones. Several contracted photo radar employees have since resigned, and enforcement hours
are and will continue to be adjusted until our contract is terminated. The contract is expected
to be fully terminated once CPO staffing is complete.

Intersection Safety Device (ISD) Adjustments:

In response to the provincial ISD policy, the Speed on Green function was disabled by February
24, 2025. Based on the January 21, 2025, clarification, the five ISDs on Highway 2A (Gaetz and
51 Avenues) were shut down on April |, 2025. Currently the five remaining ISDs will continue
to operate while the contractor evaluates ongoing viability.

CPO Superintendent Hiring:

The job description and hiring process for a new uniformed CPO Superintendent is underway.
It is anticipated that this position will be filled by September 2025, accounting for the RCMP
security clearance process.

Operational Outcomes and Highlights:

Since the Traffic Unit’s inception at the end of January 2025, the following chart outlines the
number of offence tickets issued by the Traffic Unit.

Month Dedicated Members Per Watch | Number of Tickets Issued
January Watch A-1 / WatchB-0 134
February Watch A-1 / WatchB - | 243

March Watch A-1 / WatchB-2 293

April Watch A-1 / WatchB-2 277

An example of the unit’s early success occurred on February 17, 2025, (Family Day) when a
traffic operation involving all CPOs on shift resulted in 74 violation tickets, seven warnings, one
bylaw ticket, and the identification of multiple high-risk driving behaviors. These included two
suspended drivers, one impaired driver, one uninsured vehicle, two drivers exceeding 100 km/h
in a 60 zone, and one unsupervised learner driver. This outcome underscores the value of real-
time, on-site enforcement compared to delayed, camera-based citations.

Financial Considerations:

The City of Red Deer Budget Analyst and Controller are informed of all changes and pending
changes related to the ATE program adjusting the budget forecast when required.

Conclusion:
The transition from Mobile Photo Radar to an enhanced CPO-based enforcement model aligns

with provincial directives and enhances frontline traffic safety efforts. MPS will continue to
monitor and adjust operations to ensure effective enforcement and community safety.
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Strategic Alignment:

This initiative supports the Council’s Strategic Plan by advancing community safety, fiscal
responsibility, and inter-agency collaboration.
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2 Red Deer

May 20, 2025

Water Utility Council Governance Policy

Prepared by: Tricia Hercina, CSV Business Excellence Manager
Jim Jorgensen, Utilities Manager

Department: CSV Business Excellence
Utilities

Report Summary and Recommendations

This report is to provide relevant information to Council for consideration of a new Water
Utility Governance Policy.

Over the past year, work has been underway to inform a Utility Governance and Business
Model Review Project (the “Review Project”). As a part of this project, it is timely to consider
updating applicable policies to ensure clear direction from Council for the evaluation of options.

As part of this work, Administration is updating Council’s utility policy documentation using a
phased approach. The first phase was the consolidating direction for the governance of the
electric utility through the creation of GP-F-2.8 Electric Utility Governance Council Policy. This
policy was instrumental in assessing governance options for the electric portion of the Review
Project. The next step in this process is to carry out the same process for the water utility
(including water, wastewater, and stormwater).

Included is the recommended Water Utility Governance Policy. This will bring it in line with the
process followed for the electric utility. The waste management utility governance principles
will be the next and final stage of the governance principles process.

Administration is recommending the following:

I) Approve GP-F-2.9 Water Utility Governance Policy — a new policy document focused
solely on the Water Utility.

2) Approve: GP-F-2.7 Utilities - revised to reflect the removal of the Water Utility, leaving
the policy applicable to the waste management utility and stormwater utility.
Administration intends to return to Council with revisions to this policy to reflect
Council’s future work on waste management governance principles and the inclusion of
stormwater in the Water Utility.

Proposed Resolution

Resolved that Council of The City of Red Deer having considered the report from CSV
Business Excellence and Utilities dated May 20, 2025 re: Water Utility Council Governance
Policy hereby approves GP-F-2.9 Water Utility Governance Policy & approves the amendments
to GP-F-2.7 Utilities Policy to reflect the removal of the Water Utility.
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Rationale for Recommendation

I. Updated Council direction in revised policies promotes clarity and
alignment for water utility operations.

2. The recommended policy suite eliminates the potential for duplications or
contradictions with other existing policies.

3. The updated policies will inform the upcoming utility governance and
business model review work and future decisions.

Background

The business model and governance of The City’s utilities has not been reviewed in depth in
over twenty years. Much has changed in that time and will continue to change in the future. The
key question to be clarified is: Is there a better business model and/or governance model for
some or all the utilities that will provide a higher benefit in the long-term to the citizens of Red
Deer?

In late 2021, The City identified the need to execute the Review Project, established scope and
sequencing for the Review Project, and initiated the first phases that focus on the Electric
Utility. Part of this work has been to identify modernization options for the water utility and
take similar improvement steps along the way.

Since 2023, Administration has been gathering information that The City needs for assessment
of options and establishing direction for the utilities. Updating existing policies related to
utilities was determined to be an important next step. Working with Council, initial guiding
principles were established as a starting point to inform policy revisions that will allow options
to be assessed against an updated governance process policy framework that reflects current
circumstances.

This step addresses the water utilities. The next and final stage of this process will be a review
of the governance principles for waste management after the conclusion of integrating legislated
extended producer responsibilities into operations.

Prior Council/Committee Direction
November 14, 2023: Resolved that Council of The City of Red Deer having considered the
report from Community Services and Legal and Legislative Services dated November 14, 2023
re: Electric Utility Council Governance Process Policy hereby approves Administration the
following:

I. Approve: GP-F-2.8 Electric Utility

2. Approve: GP-F-2.7 Utilities

3. Repeal: PS-A-2.7 Utility

4. Repeal: 4102-C Advising Public of Overhead Electrical Line Rebuilds
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5. Repeal: 4103-C City of Red Deer Interventions into Rate Applications Before the
Alberta Energy and Uctilities Board

Legislative Context

As the water utility industry in Alberta has evolved, Provincial acts and regulations have been
established and updated to outline the roles, responsibilities, and rules of participation in the
market. The Municipal Government Act is the starting point for municipal public utilities.
Additional legislation includes the Public Utilities Act and, the Water Act, which work to
govern the allocation, use, and protection of water resources in Alberta. By proceeding with
this policy update work as the next step in the Review Project, The City will be properly
positioned to make decisions aligned with legislative and regulatory requirements.

Strategic Alignment

The Utilities Governance Project is important for the City's and the region’s economy as well
as community health and wellbeing. The Water Utility business model will be reviewed to
ensure a financially responsible model is aligned with any growth opportunities. Any future
related decisions will be data informed using Council’s policy direction to ensure engagement
and connection with the community.

Related Policies
The following list is not exclusive, but a sample of the Council policies which this review work
has and will continue to consider.

Financial Sustainability EL-D-2.0
Asset Protection EL-D-2.0.1
GP-F-2.5 Fees and Charges Policy
GP-F-2.2 Debt Policy

GP-F-2.0 Reserves Policy

Analysis

A review of the existing utility Council policies indicated that guiding principle direction from
Council for each utility would be beneficial. Guiding principles provide direction from Council
to Administration to articulate prioritized overall community benefits of utility ownership.

Due to the extent of the work within each utility, the Review Project has been sequenced into
many phases. This is the second step of the sequence; the governance principles have been
determined for the electric utility and now those for the water utility are being established.

Financial

There are no direct financial or budget implications as a result of these recommendations.
Administration’s recommendation is that the financial aspects of the existing GP-F-2.7 Utility
Governance will remain functionally intact. Any changes that arise from the Review Project will
be addressed in future policy updates.

Regulatory and Compliance (including Legal)
No regulatory or compliance issues are anticipated as a result of these recommendations.
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Other risks

As the Review Project progresses, it is likely that policy modifications may be identified and
require additional updates which could increase the workload for both Administration and
Council to maintain appropriate policy documentation. However, since these recommendations
are intended to clarify Council’s purpose for the water utility and not functionally change the
existence or operation of it or The City’s other utilities, no other risks have been identified.

With the approval of this policy, the existing utility policy will only apply to waste management.
Work on the creation of a waste management-specific governance policy will commence
shortly, once the extended producer responsibility work has been concluded.

Appendices

Appendix A — GP-F-2.9 Water Utility Governance
Appendix B — GP-F-2.7 Utilities (Strikethrough)
Appendix C — GP-F-2.7 Utilities (Clean Version)
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Council Policy

X Red Deer

Water Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.9

The City of Red Deer is a regional provider of water services to citizens, and customers
located inside and outside its boundaries where approved by Council.

Guiding Principles
The Water Utility provides water, wastewater services. These water services are:

Safe: water services protect the well-being of the public and the environment.

Reliable: water services provide high quality, dependable services that are secure and
resilient in the face of disruption.

Financially responsible: water services focus on cost efficiency and sustainable
revenue, with pricing that reflects the resources and investments required to deliver and
maintain water utility services.

Affordable: water service charges are fair, equitable, and structured to ensure
affordability for all income levels.

Environmentally sustainable: water services consider the long-term impacts of
water management and seeks to respond to changing environmental and regulatory
requirements.

Well Stewarded: water service assets and infrastructure are well-managed and
forward-looking, with proactive asset management and a focus on long-term
infrastructure sustainability and responsible resource use.

Adaptable: water services are flexible and able to pivot in response to emerging
concerns, opportunities, and customer needs, ensuring resilience alongside reliable
service.

Rates:

| Rate structures for Utilities must:
(1) Be in alignment with the guiding principles above
(2) reflect usage and promote conservation; and
(3) be structured so that Revenue Requirements can be met within a reasonable
tolerance.

2 Rate making:
(1) adheres to regulated and legislated requirements; and

Document Number: 3128046
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Council Policy

THE CITY OF

Red Deer

Water Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.9
(2) adheres to generally accepted rate making standards.

3 The City collects from all In-city Customers Municipal Consent and Local Access
Fee(s).

4 The City collects fees from all Regional Customers.
5 Rates must be approved by Council.
Debt:

6 Debt may be used to fund assets (e.g., capital expenditures) and must be in
alignment with Council’s Debt Policy GP-F-2.2.

7 The debt repayment period must not exceed the life of the asset that the debt is
used to fund.

Return on Rate Base:
8 The equity rate of return used in the financial model must be in accordance with the
most recent Alberta Utilities Commission (AUC) generic cost of capital decision or

AUC approved substitute thereof.

9 The cost of deemed debt used in the financial model will be the fifteen-year Loans to
Local Authorities mid-year rolling average rate.

10 The cost of actual debt used in the financial model is based on actual debt rates.

Il Deemed debt to equity ratio is applied as follows:
(1) Water As established by AUC
(2) Wastewater As established by AUC

Municipal Consent and Local Access Fee:

2 The City, according to its rights under the Municipal Government Act, specifies the
method by which the MC and AF are calculated and collected. For non-municipal
Utilities operating within the city, the terms of franchise fee collection are outlined

within respective franchise agreements.

I3 The MC and AF cannot exceed |5% of total revenue unless otherwise directed by
Council.

Document Number: 3128046



Item No. 4.3.

City Council Regular Meeting

Page 146

’ THE ciTY oF Council Policy
é Red Deer

Water Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.9

Regular Dividend:
4 An annual dividend must be paid to The City as a return on investment.
Special Dividend:

I5 Where the capital reserve has excess funds relative to the forecasted capital
expenditures, The City may require a special dividend be paid.

Capital Reserve:

|6 A capital reserve is intended for:
(1) asset replacement;
(2) asset rehabilitation; or
(3) acquisition of future assets to allow for long term financial planning and financial
management of capital assets, for the purpose of re-investing in Water assets.

I7 A capital surcharge may be incorporated in rates.
Rate Stabilization and Operating Reserve (RS&O):

I8 The Rate Stabilization and Operating (RS&O) Reserve established are intended to:
(I maintain operations;
(2) manage unplanned changes in operating expenditures and revenues; or
(3) mitigate the impact of significant changes in Revenue Requirements on customer
rates for any particular year.

19 A working capital minimum amount equal to approximately 45 days of operations
will be set aside in the RS&O Reserve at the beginning of each year to be used to
fund operations through below budget revenue periods and for unplanned
expenditures.

20 A maximum RS&O Reserve balance must be the working capital minimum plus
12.5% of annual operating revenues.

21 Year-end actual surplus/deficit from operations must be transferred to/from the
RS&O Reserve. If this action results in the RS&O Reserve being above the maximum
or below the minimum balance, a transfer to/from the capital reserve must only
occur if the transfer does not result in a negative capital reserve balance.

Transitional Provisions:

Document Number: 3128046
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Council Policy

THE CITY OF

Red Deer

The provisions in this Policy for rate structures, debt, reserves, dividends, and
return may be phased in to mitigate ‘rate shock’ and allow for the management of
rate changes, if required.

An annual report on the progress made towards full compliance with this Policy will
be made to Council.

Definitions:

24

25

26

27

28

29

30

31

“In-city Customer” means customers located within the boundary of The City of
Red Deer.

“Access Fees” or “AF” means fees used for City rights-of-way, including
maintenance costs and costs associated with integrating rights-of-way of electric
wires, gas pipelines, water and sewer lines, and roads.

“Municipal Consent” or “MC” means the fee for granting the Utility an exclusive
franchise for service in the city.

“Rate Base” means working capital plus the depreciated value of the assets on
which a Utility is permitted to earn a return in accordance with the generally
accepted regulatory principles in Alberta.

“Regional Customer” means customers located outside of the city boundary.
“Reserves” has the same meaning as in Council’s Reserves Policy GP-F-2.0.

“Revenue Requirement” means a fair and reasonable amount of revenue that is
recovered in Utility rates.

“Woater services” means refers to Water, Wastewater services provided by The
City.

Document History:

| Policy Adopted |

Document Number: 3128046
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Water Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.9
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Council Policy
THE CITY OF

Red Deer

Utility Governance
Policy Type:  GOVERNANCE PROCESS

The Clty of Red Deer is a Feglenan provider of Utility services to-citizens;and-customers

within city boundaries and to customers outside of city

limits. where-approved-by-Couneil:

Rates:

Rate structures for Utilities must:
(1) reflect usage and promote conservation; and
(2) be structured so that Revenue Requirements can be met within a reasonable

tolerance.
2 Rates must be:

(1) fair and equitable, ensuring customers are contributing equitably in proportion to
the cost of the systems;

(2) defensible, able to demonstrate that data is available to support the assumptions
used in the rate, and the assumptions follow the industry acceptable practices;
and

(3) clear, understandable, and logical.

3 Rate making:

(1) adheres to regulated and legislated requirements; and

(2) adheres to generally accepted rate making standards.

4 The City collects from all In-city Customers Municipal Consent and Local Access

Fee(s).

5 The City collects fees from all Regional Customers.

6 Rates must be approved by Council.

Debt:

7 Debt may be used to fund Utility assets (e.g., capital expenditures) and must be in
alignment with Council’s Debt Policy GP-F-2.2.

8 The debt repayment period must not exceed the life of the asset that the debt is

used to fund.
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Return on Rate Base:

9 The equity rate of return used in the financial model must be in accordance with the
most recent Alberta Utilities Commission (AUC) generic cost of capital decision or
AUC approved substitute thereof.

|0 The cost of deemed debt used in the financial model will be the fifteen-year Loans to
Local Authorities mid-year rolling average rate.

Il The cost of actual debt used in the financial model is based on actual debt rates.

2 Deemed debt to equity ratio must be applied as follows:

H-Water ———As-established by AJC
2 Wastewater——As-established by AJC
3} (1)Waste Management As established by AUC

Municipal Consent and Local Access Fee:

I3 The City, according to its rights under the Municipal Government Act, specifies the
method by which the MC and AF are calculated and collected by the Utility. For
non-municipal utilities operating within the city, the terms of franchise fee collection

are outlined within respective franchise agreements.

4 The MC and AF cannot exceed |5% of total revenue unless otherwise directed by
Council.

Regular Dividend:

I5 An annual dividend must be paid by—the—Utility to The City as a return on
investment.

Special Dividend:

[6 Where the capital reserve has excess funds relative to the forecasted capital
expenditures, The City may require a special dividend be paid. payment—may—be
recommended:

Capital Reserve:
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Policy Type: GOVERNANCE PROCESS | GP-F-2.7

A capital reserve for each Utility is intended for:

(1) asset replacement;

(2) asset rehabilitation; or

(3) acquisition of future assets to allow for long term financial planning and financial
management of capital assets, for the purpose of re-investing in the Utility’s
assets.

A capital surcharge may be incorporated in rates.

Rate Stabilization and Operating Reserve (RS&O):

19

20

21

22

The Rate Stabilization and Operating (RS&O) Reserve established for each Utility

are is intended to:

(I') maintain operations;

(2) manage unplanned changes in operating expenditures and revenues; or

(3) mitigate the impact of significant changes in Revenue Requirements on customer
rates for any particular year.

A working capital minimum amount equal to approximately 45 days of operations
will be set aside in the RS&O Reserve at the beginning of each year to be used to
fund operations through below budget revenue periods and for unplanned
expenditures.

A maximum RS&O Reserve balance must be the working capital minimum plus
12.5% of annual operating revenues.

Year-end actual surplus/deficit from operations must be transferred to/from the
RS&O Reserve. If this action results in the RS&O Reserve being above the maximum
or below the minimum balance, a transfer to/from the capital reserve must only
occur if the transfer does not result in a negative capital reserve balance.

Transitional Provisions:

23

24

The provisions in this Policy for rate structures, debt, Rreserves, dividends, and
return may be phased in to mitigate ‘rate shock’ and allow for the management of
rate changes, if required.

An annual report on the progress made towards full compliance with this Policy will
be made to Council.

Definitions:
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Council Policy

THE CITY OF

Red Deer

Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.7
25 “In-city Customer” means customers located within the boundary of The City of
Red Deer.

26 “Local Access Fees” or “AF” means fees used for City right-of-ways, including
maintenance costs and costs associated with integrating right-of-ways of electric
wires, gas pipelines, water and sewer lines, and roads.

27 “Municipal Consent” or “MC” means the fee for granting the Utility an exclusive
franchise for service in the city.

28 “Rate Base” means working capital plus the depreciated value of the assets on
which a Utility is permitted to earn a return in accordance with the generally
accepted regulatory principles in Alberta.

29 “Regional Customer” means customers located outside of the city boundary.

30 “Reserves” has the same meaning as in Council’s Reserves Policy GP-F-2.0.

i i o ount of revenu i
31 “Revenue Requirement” means a fair and reasonable amount of revenue that is
recovered in Utility rates.

32 “Utilities” as defined in the Utility Bylaw 3606/2018 and not governed by an
existing Council Policy.

Document History:

| Policy Adopted \
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The City of Red Deer is a provider of Utility services within city boundaries and to
customers outside of city limits.

Rates:

Rate structures for Utilities must:

(1) reflect usage and promote conservation; and

(2)be structured so that Revenue Requirements can be met within a reasonable
tolerance.

2 Rates must be:

(1) fair and equitable, ensuring customers are contributing equitably in proportion to
the cost of the systems;

(2) defensible, able to demonstrate that data is available to support the assumptions
used in the rate, and the assumptions follow the industry acceptable practices;
and

(3) clear, understandable, and logical.

3 Rate making:

(1) adheres to regulated and legislated requirements; and

(2) adheres to generally accepted rate making standards.

4 The City collects from all In-city Customers Municipal Consent and Local Access

Fee(s).

5 The City collects fees from all Regional Customers.

6 Rates must be approved by Council.

Debt:

7 Debt may be used to fund Utility assets (e.g., capital expenditures) and must be in
alignment with Council’s Debt Policy GP-F-2.2.

8 The debt repayment period must not exceed the life of the asset that the debt is

used to fund.

City Council Regular Meeting
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Return on Rate Base:
9 The equity rate of return used in the financial model must be in accordance with the
most recent Alberta Utilities Commission (AUC) generic cost of capital decision or

AUC approved substitute thereof.

10 The cost of deemed debt used in the financial model will be the fifteen-year Loans to
Local Authorities mid-year rolling average rate.

Il The cost of actual debt used in the financial model is based on actual debt rates.

2 Deemed debt to equity ratio must be applied as follows:
(I)Waste Management As established by AUC

Municipal Consent and Local Access Fee:

I3 The City, according to its rights under the Municipal Government Act, specifies the
method by which the MC and AF are calculated and collected by the Utility. For
non-municipal utilities operating within the city, the terms of franchise fee collection

are outlined within respective franchise agreements.

I4 The MC and AF cannot exceed |5% of total revenue unless otherwise directed by
Council.

Regular Dividend:
I5 An annual dividend must be paid to The City as a return on investment.
Special Dividend:

|6 Where the capital reserve has excess funds relative to the forecasted capital
expenditures, The City may require a special dividend be paid.

Capital Reserve:
|7 A capital reserve for each Utility is intended for:

(1) asset replacement;
(2) asset rehabilitation; or
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Utility Governance

Policy Type: GOVERNANCE PROCESS | GP-F-2.7
(3) acquisition of future assets to allow for long term financial planning and financial
management of capital assets, for the purpose of re-investing in the Utility’s
assets.

I8 A capital surcharge may be incorporated in rates.
Rate Stabilization and Operating Reserve (RS&O):

9 The Rate Stabilization and Operating (RS&O) Reserve established for each Uctility
are is intended to:
(1) maintain operations;
(2) manage unplanned changes in operating expenditures and revenues; or
(3) mitigate the impact of significant changes in Revenue Requirements on customer
rates for any particular year.

20 A working capital minimum amount equal to approximately 45 days of operations
will be set aside in the RS&O Reserve at the beginning of each year to be used to
fund operations through below budget revenue periods and for unplanned
expenditures.

21 A maximum RS&O Reserve balance must be the working capital minimum plus
12.5% of annual operating revenues.

22 Year-end actual surplus/deficit from operations must be transferred to/from the
RS&O Reserve. If this action results in the RS&O Reserve being above the maximum
or below the minimum balance, a transfer to/from the capital reserve must only
occur if the transfer does not result in a negative capital reserve balance.

Transitional Provisions:
23 The provisions in this Policy for rate structures, debt, reserves, dividends, and
return may be phased in to mitigate ‘rate shock’ and allow for the management of

rate changes, if required.

24 An annual report on the progress made towards full compliance with this Policy will
be made to Council.

Definitions:

25 “In-city Customer” means customers located within the boundary of The City of
Red Deer.
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Utility Governance

Policy Type:  GOVERNANCE PROCESS
“Local Access Fees” or “AF” means fees used for City right-of-ways, including
maintenance costs and costs associated with integrating right-of-ways of electric
wires, gas pipelines, water and sewer lines, and roads.

“Municipal Consent” or “MC” means the fee for granting the Utility an exclusive
franchise for service in the city.

“Rate Base” means working capital plus the depreciated value of the assets on
which a Utility is permitted to earn a return in accordance with the generally
accepted regulatory principles in Alberta.

“Regional Customer” means customers located outside of the city boundary.

“Reserves” has the same meaning as in Council’s Reserves Policy GP-F-2.0.

“Revenue Requirement” means a fair and reasonable amount of revenue that is
recovered in Utility rates.

“Utilities” as defined in the Utility Bylaw 3606/2018 and not governed by an
existing Council Policy.

Document History:

| Policy Adopted |

Council Policy

Page 155
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2026 Budget Strategy (Tax Supported & Utilities)
Postponed Motion of April 29, 2025 Council Meeting
brought forward by Councillor Victor Doerksen

Resolved that Council of The City of Red Deer having considered the report from Growth &
Finance dated April 29, 2025 re: 2026 Budget Strategy (Tax Supported & Utilities) hereby
directs Administration to incorporate the following principles in preparing the 2026 capital and
tax supported budgets:

Tax Supported Budget Strategies — Principles:
* Budget must be balanced without use of reserves.
* Budget expense increase should be limited to inflation plus |1%-2%, to be applied to
increasing the operating reserve account.
* Windfall revenue (carbon tax relief, GIPOT, etc.) are to be used to build operating
reserves and not used to support other areas of expenses.
* Zero based budgeting will be used for in-depth review in select departments, to be
identified by Council

Capital Budget Strategies — Principles:
* All Capital commitments from past budgets are to be included in the Capital budget
plan along with their known sources of funding.
* Capital expense reporting are to be reported against budgeted amounts.

Utility Budget Strategies — Principles:
* Use of debt should only be applied to improve infrastructure assets and sustainability
of the infrastructure assets.
* Budget utility expenses for operating should be limited to inflation.
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May 20, 2025

2025 — Citizen Representative Appointments to Committees,
Quasi-Judicial Boards and External Boards

Prepared by: Christa French, Legislative Advisor
Department: Legal and Legislative Services

Report Summary

The Nomination Committee met on May 5, 2025, to review applications for the vacant
position(s) on the River Bend Golf & Recreational Society Board, Audit Committee and the
Municipal Policing Committee. This report reflects the Nomination Committee’s
recommendations to Council for the appointment of members to the River Bend Golf &
Recreational Society Board, Audit Committee, and the advancement of applicants to the next
stage in the process for the Policing Committee. Attached is a summary of recommendations
for appointments.

Please note that as this is outside of the annual Organizational Meeting the terms are slightly
shorter to bring them in alignment with the annual recruitment process.

Proposed Resolution

Resolved that Council of The City of Red Deer having considered the report from Legal and
Legislative Services dated May 20, 2025, re: 2025 — Citizen Representative Appointments to
Committees, Commissions and External Boards hereby appoints the citizen representatives to
the Audit Committee and River Bend Golf & Recreation Society Board, as presented.

RIVER BEND GOLF & RECREATION SOCIETY BOARD (RD)
Vacancy:

One (1) Citizen Representative - three (3) year term

Recommended:

Three (3) year term to expire on October 31, 2027

AUDIT COMMITTEE
Vacancy:

Two (2) Citizen Representatives — two (2) year term
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Recommended:

Two (2) year term to expire on October 31, 2026

Two (2) year term to expire on October 31 2026

Rationale for Recommendation

. The Nomination Committee supports the applications
. The applicants meet the qualifications and skill sets identified.

. This work aligns with Council’s strategic priority of an “Engaged and

Connected City”.

Background

On November 12, 2024, a motion was made to add 2 (two) Citizen Representatives to the
Audit Committee.

WHEREAS the City of Red Deer Audit Committee assists Council in the discharge of its
oversight responsibilities by overseeing the organization’s operations through the
monitoring of financial reporting, internal control, enterprise risk management processes
and any other matters referred by Council; and

WHEREAS Council establishes the membership composition of Committees including
whether a Committee requires a Council Representative, a Citizen Representative,
and/or an Agency Representative with the current composition of the Audit Committee
consisting of four members; specifically the Mayor and three Councillors; and

WHEREAS the responsibilities of the Audit Committee benefit from the individuals
serving having specific knowledge, understanding, experience and expertise in a variety of
matters including finance, accounting, audit, governance, government, investments, legal
and business matters; and

WHEREAS the knowledge, skills and experience of elected City Council members is
diverse and varies; and

WHEREAS other local governments include Citizen Representatives on their Audit
Committee; and

Page 158
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WHEREAS Citizen Representatives on the Audit Committee can provide valued and
added insights, perspectives and prioritization of the work of the Audit Committee; and
will further provide public assurance and confidence in the work of the Audit Committee
and the finances of the City of Red Deer;

NOW THEREFORE BE IT RESOLVED that Council requests Administration to bring
forward an update to BYLAW NO. 3576/2016, “The Committees Bylaw” to add two
Citizen Representatives to the existing composition of the Audit Committee; effective QI
of 2025 or earlier; and

BE IT FURTHER RESOLVED that Administration review Audit Committees in other local
governments and public organizations that include Citizen Representatives, to develop
processes, procedures, selection and recruitment criteria, onboarding support, and
safeguards to enhance and benefit the work of the Audit Committee

In December 2024, a Citizen Representative on the River Bend Golf & Recreational Society
Board resigned, creating a vacancy on the committee. It is not our practice to fill mid-year
vacancies if it does not impact quorum, however it was included as it aligned with the
recruitment already taking place.

A collaborative recruitment process for all three committees ended April 25, 2025.

On May 5, 2025, the Nomination Committee met to review applications and consider
candidates. The below table outlines the vacancies and applications received:

Committee/Board Vacancies | Applications Received
River Bend Golf & Recreational Society Board | | 2
Audit Committee 2 4
Municipal Policing Committee 5 I

Legislative Context:

Appointments are made pursuant to the Committees Bylaw 3576/2016.



Item No. 5.1. City Council Regular Meeting
Page 160

Notice of Motion
RE: Review of Parking in Downtown Red Deer

Submitted by Councillor Bruce Buruma

Whereas a strong and vibrant downtown supports a thriving, engaged and connected city; and

Whereas the implementation of the current Paid Parking System has encountered challenges and raised
concerns among residents; and

Whereas the business community have expressed that the Parking System has discouraged patronage of
downtown businesses; and

Whereas the City received a $2.7 million provincial grant funding to support capital costs, and has
entered into a five-year service agreement with the Parking System provider, with more than two years
remaining; and

Whereas despite efforts to address these issues, challenges remain in delivering a business-friendly,
citizen-centered experience; and

Whereas the transition and implementation of the Parking System has created reputational challenges
for both the City and downtown core;

Now Therefore Be It Resolved that by Q3 2025, and annually thereafter, the City provides Council
with:

e A consolidated financial statement of parking operations to support prudent, data-informed
business decisions;

e A report on key performance indicators and usage targets for downtown parking, informed by
smart data, citizen feedback, and engagement with businesses;

e Information on the provincial grant and contractual obligations to guide future decisions regarding
the continuation, modification, or suspension of the Paid Parking System;

Be it Further Resolved that an Ad Hoc Committee be established, with committee make up and a
terms of reference approved by Council, and administrative support provided by City staff, to develop a
Strategic Downtown Parking Plan that reflect business and citizen input and align with the broader
interests and strategic direction of the City. The plan shall include recommendations that:

e Enhance public accessibility and welcomes citizen and business engagement;

Promote and incentivize the use of downtown parking;
e Prioritize ease of use and a seamless parking experience;

e Review parking enforcement practices to balance compliance with a positive, ambassadorial
approach to downtown visitors;

e Optimize the use of public and private parking assets, including the Sorensen Station Parkade.

To be read by Councillor Bruce Buruma on May 20, 2025
To be considered by Council of the City on June 9, 2025
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March 24, 2025

Amendment to the Lancaster South Neighbourhood Area
Structure Plan — Bylaw 3217/A-2025

Amendment to Rezone 170 Lancaster Drive from R-D to
DC (35) - Bylaw 3357/D-2025

Prepared by: Alisha Wilson, Legislative Advisor
Department: Legal and Legislative Services

Report Summary

The attached report is being brought forward from the Monday, April 7, 2025, City Council
meeting.

Recommendation:

Council considers second and third reading of the following bylaws:

Bylaw 3217/A-2025
Bylaw 3357/D-2025

Background:

On April 7, 2025, Council gave first reading to the following Zoning Bylaws:

FIRST READING: That Bylaw 3217/A-2025 (Lancaster South Neighbourhood Area Structure Plan
Amendment) be read a first time.

FIRST READING: Bylaw 3357/D-2025 (rezone of 170 Lancaster Drive from R-D Residential Duplex Zone
to Direct Control Zone No. 35) be read a first time.

Proposed Resolutions:

SECOND READING: That Bylaw 3217/A-2025 be read a second time.
THIRD READING: That Bylaw 3217/A-2025 be read a third time.

SECOND READING: That Bylaw 3357/D-2025 be read a second time.
THIRD READING: That Bylaw 3357/D-2025 be read a third time.
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Council Meeting

April 7, 2025

Amendment to the Lancaster South Neighbourhood Area
Structure Plan — Bylaw 3217/A-2025

Amendment to Rezone 170 Lancaster Drive from R-D to
DC (35) - Bylaw 3357/D-2025

Prepared by: Dayna Facca, Senior Planner
Department: City Planning & Growth

Report Summary and Recommendations

This report is brought forward for Council to consider two associated amendments.

Planning administration has received an external application to rezone of 170 Lancaster Drive
from R-D Residential Duplex Zone to Direct Control Zone No. 35 (Bylaw 3357/D-2025).

An amendment to the Lancaster South Neighbourhood Area Structure Plan (NASP) (Bylaw
3217/A-2025) is also required with this proposal. The amendment to the NASP maintains
consistency in the property’s zoning between statutory documents.

Administration recommends Council support the proposed Bylaws. If Council gives first reading
to these Bylaws on April 7" 2025, a public hearing will be scheduled for May 20* 2025.

Proposed Resolution

FIRST READING: That Bylaw 3217/A-2025 (Lancaster South Neighbourhood Area Structure
Plan)

FIRST READING: That Bylaw 3357/D-2025 (rezone of 170 Lancaster Drive from R-D
Residential Duplex Zone to Direct Control Zone No. 35)
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Rationale for Recommendation

I. The proposed amendment expands housing opportunities.
Council has asked administration to prioritize housing applications due to the need in our
community.

2. The property meets the House Suite requirements of the Zoning Bylaw and
the neighbourhood has capacity for additional suites.
The off-street parking requirements for the suite can be met and the neighbourhood has
the capacity for 65 more suites.

3. No concerns were raised by administration.
Administration did not have concerns with the proposed Bylaws.

Background

In January 2025, Council approved Direct Control Zone No. 35: DC (35). This Zone enables
landowners of Duplex properties to apply to rezone and pursue the development of a House
Suite. A House Suite is defined as a use consisting of a Dwelling Unit located within, and
accessory to, a principal Dwelling Unit in the same Building. House Suites are otherwise
restricted to Houses in the Zoning Bylaw.

Council has approved one rezoning application in Rosedale Estates since the adoption of DC
(35). This will be the second rezoning application. It is the landowner’s intent to develop a
House Suite in the existing Duplex at 170 Lancaster Drive if the rezoning is approved.

Prior Council/Committee Direction

On May 3™, 2024 Council adopted the new Zoning Bylaw which became effective on June 12,
2024. House Suites became a permitted use in the Residential Low Density Zone (R-L), the
Residential Wide Zone (R-W), the Residential Narrow Zone (R-N), and the Residential Duplex
Zone (R-D) but they were limited to Houses only.

On January 13%, 2025 Council adopted Direct Control Zone No. 35 and rezoned 34
Rutherford Drive, a Duplex property in Rosedale Estates, to DC (35).

Strategic Alignment

The 2023-2026 Strategic Plan is divided into three key focus areas: Thriving City, Community
Health & Wellbeing, and Connected & Engaged City. The application is consistent with
Community Health & Wellbeing as it creates housing diversity and neighbourhood inclusivity
for different demographics.
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Related Policies

The Municipal Development Plan includes policies encouraging intensification in established
neighborhoods through residential and mixed use infill projects where there is adequate
capacity in major municipal infrastructure (policy 10.9).

The Neighbourhood Planning and Design Standards encourages a mix of housing forms (Principle
6) and a neighborhood density of 17 dwelling units per net developable hectare on a quarter
section basis (standard 4.1). The Lancaster South NASP was adopted prior to this density
requirement. The Lancaster South NASP estimated a density of 12.40 dwelling units per ha.

Stakeholder Consultation

Administration referred the proposed rezoning of 170 Lancaster Drive from R-D to DC (35) to
administration noting the intent of the landowner to develop a House Suite in the existing
Duplex. Administration also referred the associated amendment to the Lancaster South NASP.
No concerns were raised by administration.

Administration referred the proposed amendments to landowners within 100 m of the
property. Three comments were received. One landowner did not have an issue with the suite
while the other two landowners do. All landowners expressed a concern with regards to the
impact to on street parking.

In reviewing the subject property, the required off street parking requirements can be met for
the principal dwelling and House Suite. One stall for the House Suite and two stalls for the
principal dwelling. There is space at the rear of the property to accommodate all the required
parking stalls. The City does not regulate on street parking.

Analysis

An application has been received to rezone 170 Lancaster Drive in Lancaster South with the
intent develop a House Suite in the existing Duplex. A location map can be found in Appendix
A. House Suites are limited to Houses unless the property is zoned DC (35).

The property is currently zoned R-D Residential Duplex Zone. If the rezoning is approved by
Council, the landowner would be able to pursue a development permit for a House Suite at
this location.

The property meets the requirements for the development of a House Suite — off-street
parking space, property has a lane, etc., and there is capacity in the neighbourhood for
additional suites. Currently, Lancaster South has 10 suites approved and 65 available suites
remaining.

The amendment to the Lancaster South NASP is procedural to maintain consistency in the
property’s zoning between statutory documents. The amendment to the Lancaster South NASP
proposes to update the property’s zoning on Figure 3 — Development Concept and Staging in
alignment with the proposed rezoning to DC (35). Note: the Lancaster South NASP has not
been updated to reflect the new Zones in the Zoning Bylaw. Therefore, the property is
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identified as RIA - Residential Semi-Detached District in the NASP. This District preceded the
R-D Residential Duplex Zone. See Appendix B for details.

Appendices

Appendix A - Application Location Map

Appendix B - Lancaster South NASP Figure 3
Appendix C - Landowner Comments and Feedback
Appendix D - Applicant Rationale

Appendix E - Bylaw 3357/D-2025

Appendix F - Bylaw 3217/A-2025
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Appendix A - Application Location Map

Proposed Bylaw: 3357/D-2025

Address: 170 Lancaster Drive in Lancaster South
Current Zoning: R-D Residential Duplex Zone
Propesed Zoning: Direct Control Zone No. 35

[] subjectsite
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Appendix B - Lancaster South NASP Figure 3

Proposed Bylaw: 3217/A-2025

Address: 170 Lancaster Drive in Lancaster South

Current Zoning in NASP: R1A Residential Semi-Detached Dwelling
Proposed Zoning in NASP: Direct Control Zone No. 35

% \ [ subject site R-D to DC (35)

Note: Only a portion of Figure 3 is
shown. See Bylaw 3217/A-2025 for full
details.

Lancster South Neighburhood Area Structure Plan

Figure 3 - Development Concept & Staging
* [[] =t resicecss Bl coreew w— 2 5 Pedestrian | Biks Path
voarn [ mt-RiA Residential ] Pats snd Racreation —— 1.5 Pedestrian  Bike Path
;--:- & o D H*MMD Public Utiity Lot  —  Study Boundary
f——

2 Storey Residences With == uue-ae-:‘ Staging Sequence

Bus Route o Bus Stop.
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Appendix C — Landowner Comments and Feedback

E Outlook

[External] Planning Dept.- Zoning Bylaw Amend Bylaw 3357/D-2025 Lancaster South NASP Amend
Bylaw 3217/A-2025

From Dave & Deb Nakonechny <dnakone@telusplanet.net>
Date Thu 3/6/2025 4:57 PM
To planning@reddeer-ca <planning@reddeer-ca>; Dayna Facca <Dayna.Facca@reddeer.ca>

[You don't often get email from dnakone@telusplanet.net. Learn why this is important at
https://aka.ms/L earnAboutSenderldentification ]

We do not support the proposed zoning bylaw amendment. By increasing density with additional suite(s) to existing
duplex(s) would cause further exacerbation of the existing limited street parking available on Lancaster Drive.
Thank you.

David/Deborah Nakonechny

336 Lindsay Ave

Red Deer, Ab

T4R 2W9

403 506-3475
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& Red Deer

PLAMNMING DEPARTMENT

Comment Sheet

Zoning Bylaw Amend Bylaw 3357/D-2025
Lancaster South NASP Amend Bylaw 3217/A-2025

We invite you to provide feedback on two amendments: Proposed rezoning of 170 Lancaster
Drive from R-D to DC 35 to allow the development of a8 House Suite as well as amending the
Lancaster South NASP in accordance with the proposed rezoning.

Collection & Release of Your Information: The City is collecting wour information and comments te be mchded ina repor
subrmitted te Council that will farm part af the public recard. Parsanal infarmation will nat be redactad. The pereanal
irfarmation anthis form s collected undar the autharity of the Municipal Government Act Section 3 and is protected under the
provisions of the Freedom of Information & Protection of Privacy {FOIF) Act, The City will seek to Balance the dual objectives of
opan government and protection of privacy. If you have questions about the collection and use of this information, please
contact the Flanning Manager at The City of Red Dear, 4914 - 48 dve, Red Deer, AR, ph. 403-906-8T11.

Contoct information (Hease print) Unsigrad or snonymous lettars or emails that do not provide s proper name for the
party sending the comments will not be ecepted as there is no way for Council te progerly weigh the contents,
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Appendix D - Applicant Rationale

Applicant’s Rationale:

My husband Rodney and | purchased 170 Lancaster Drive October 2023. We purchased it from a
tamily friend, who knew we would be interested as we already owned 148 Lancaster Drive as a
rental with 2 legal suites. 148 & 170 Lancaster are very similar properties — duplexes with same floor
plan. What we didn’t realize when we purchased was that 170 Lancaster could not be legally suited,
a fact we learned after purchasing and submitting our application to the City of Red Deer. We were
contacted by the City to advise they would refund our application fee as there was no ability to
approve it due to zoning. We then learned that 148 Lancaster was legally suited through a special
project.

We are a family of 4, and own a total of 4 properties in Red Deer. We carry mortgages on the homes,
and the rental income covers most of the costs. We wark full-time, and our children attend school
full-time. We rent to community members. Some of our best friends are former tenants who
previously rented the homeas we own. This application is to allow us to change the zoning to THEN
apply to legally suite the basement, bringing it up to code to ensure it's safety. This undartaking will
likely cost us $20,000+ to do, and once finished, would allow us to provide safe, affordabla housing
for the next 30 years.

Please cansider this application.
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BYLAW NO. 3357 /D - 2025

Being a Bylaw to amend Bylaw No. 3357/2024, the Zoning Bylaw of The City of Red Deer as
described herein.

COUNCIL OF THE CITY OF RED DEER, ALBERTA, ENACTS AS FOLLOWS:
Bylaw No. 3357/2024 is hereby amended as follows:

| The land shown cross-hatched on the map attached hereto as Schedule “A” and forming
part of this bylaw, “Map 3/2025”, is redesignated from Residential Duplex Zone: R-D to
Direct Control Zone No. 35: DC (35).

2 “Zoning Bylaw Map QI1” contained in Schedule “A” of the Zoning Bylaw is hereby
amended in accordance with “Map 3/2025”, attached hereto as Schedule “A” and
forming part of this bylaw.

READ A FIRST TIME IN OPEN COUNCIL this day of 2025.
READ A SECOND TIME IN OPEN COUNCIL this day of 2025.
READ A THIRD TIME IN OPEN COUNCIL this day of 2025.
AND SIGNED BY THE MAYOR AND CITY CLERK this day of 2025.

MAYOR CITY CLERK
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Proposed Amendment to Zoning Bylaw 3357/2006
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Change Zone:

R-D Residential Duplex Zone to DC (35) Direct Control Zomne Mo. 35

Proposed Amendment
Map: 3/2025
Bylaw: 3357/D-2025
Date: Mar. 6, 2025 _/
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Note: Any reference to a specific school authority in this plan is only 2n indication
of a school authoerity's site preference. The allocation of identified school sites will
be determined by the Joint Use Committee. (Bylaw 3217/8-2021)

] |

Lancaster South Neighbourhood Area Structure Plan

Figure 3 - Development Concept & Staging
* e DC (35) [] i resicens H  commercw S— 2.5m Podestrian | Bike Path
e D R1 - R1A Residential ] parks and Recrmas 1.5m P 1 Bike Path
ol .. [[] RaMedum Deneity Residensial [~ | pusicUumtylot ——  Studdy Boundary
a4 Partiang Communty Fansing Services = Bus Route o Bus Stop

*170 Lancaster Drive rezoned to DC (35) - Bylaw 3357/D-2025
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Note: Any reference to a specific school authority in this plan Is only 2n Indication

of & school suthority’s site preference. The allocation of identified school sites will
be determined by the Joint Use Committee. (Bylaw 3217/8-2021)
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Lancaster South Neighbourhood Area Structure Plan
Figure 3 - Development Concept & Staging [l pc (35)
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*170 Lancaster Drive rezoned to DC (35) - Bylaw 3357/D-2025
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BYLAW NO. 3217/A-2025

Being a Bylaw to amend Bylaw No. 3217/98, the City of Red Deer Lancaster South
Neighborhood Area Structure Plan.

COUNCIL OF THE CITY OF RED DEER, ALBERTA, ENACTS AS FOLLOWS:

Bylaw No. 3217/98 is hereby amended as follows:

|. Figure 3 — Development Concept and Staging is deleted and replaced with the revised
Figure 3 attached hereto as Schedule "A" and forming part of this Bylaw.

READ A FIRST TIME IN OPEN COUNCIL this day of 2025.
READ A SECOND TIME IN OPEN COUNCIL this day of 2025.
READ A THIRD TIME IN OPEN COUNCIL this day of 2025.
AND SIGNED BY THE MAYOR AND CITY CLERK this day of 2025.

MAYOR CITY CLERK



